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I am
 pleased to present the Chairm

an's 
Report for the fiscal year ending D

ecem
ber 

31, 2024. This year m
arks an incredible 

m
ilestone as w

e celebrate ninety years of 
service to the courageous firefighters of 
the H

ouston Fire D
epartm

ent and their 
fam

ilies. Our core values of Trust, Service, 
Prosperity, and Fam

ily continue to drive our 
m

ission and vision forw
ard.

Your financial w
ellness along w

ith 
process efficiencies rem

ained our focus 
throughout 2024. W

e ended the year w
ith 

assets of $412 m
illion and w

elcom
ed 514 

new
 m

em
bers. Our financial perform

ance 
w

as robust, w
ith a net incom

e of $3.3 
m

illion. W
ith a net w

orth ratio of 12.5%
, 

H
TFFFCU

 is rated as a "w
ell-capitalized" 

credit union by the N
ational Credit U

nion 
Adm

inistration, w
hich considers credit 

unions w
ith a net w

orth ratio of 7%
 or 

higher to be w
ell-capitalized and capable 

of handling econom
ic stress w

ith m
inim

al 
im

pact on m
em

bers.

Our Board of D
irectors has been 

unw
avering in their com

m
itm

ent to 
ensuring your financial resilience and 
m

eeting your product and service 
needs. Their governance, dedication, and 
enthusiasm

 are evident in every decision 
they m

ake. This year, the Board approved 
the first $1 m

illion extraordinary dividend, 
a testam

ent to our strong financial 
position and com

m
itm

ent to sharing our 
success w

ith our m
em

bers. Looking ahead, 
w

e rem
ain optim

istic about our grow
th 

prospects and are com
m

itted to delivering 
value to our m

em
bers and fam

ily.

Living the credit union purpose of 
“people helping people” is at the heart 
of H

TFFFCU
’s existence. M

eeting your 
needs and exceeding your expectations 
is our top priority. W

e stay abreast of 

the latest trends, m
aintain com

petitive 
loan and dividend rates, and provide 
exceptional service to ensure our 
products and services rem

ain relevant 
and sustainable. Our dedicated and 
com

petent m
anagem

ent team
 plays a 

crucial role in achieving these goals, and 
w

e are im
m

ensely proud of our staff's 
contributions to our success.

I w
ould like to extend m

y gratitude to 
our em

ployees, w
hose hard w

ork and 
dedication have been instrum

ental in our 
success. I also w

ant to thank you for your 
loyalty as a m

em
ber of the H

ouston Texas 
Fire Fighters Federal Credit U

nion.

In conclusion, I am
 confident that w

e 
are w

ell-positioned for future grow
th and 

success. Together, w
e w

ill continue to 
build on our achievem

ents and strive for 
excellence in all that w

e do.
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In 2024, our credit union achieved yet another im
pressive 

year. As our m
em

bers navigate their financial journeys, they 
can trust in our unw

avering com
m

itm
ent to offer a reliable 

financial bedrock; m
aintaining the steadfast strength, safety 

and security they have com
e to rely on.

Your credit union continues its record of financial resilience, 
m

aintaining stability and positive results. The capital ratio 
w

as 12.5%
 at year-end, exceeding the industry average and the 

N
ational Credit U

nion Adm
inistration N

CU
A's w

ell-capitalized 
threshold of 7%

. Assets totaled $412,276,638, w
ith loans at 

$168,390,287 and share deposits at $356,551,4511.

The Statem
ent of Financial Condition and Results of 

Operations for the years ending D
ecem

ber 31, 2024, and 2023 
are provided in this Annual Report for your review

.

On behalf of the Board of D
irectors, Supervisory Com

m
ittee, 

M
anagem

ent and Staff, w
e thank you for m

aking 2024 a 
successful and productive year. 
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