


CHAIRMAN?’S REPORT

Brian Mcleroy Ill, Chairman Board of Directors

I am pleased to present the Chairman's
Report for the fiscal year ending December
31,2024. This year marks an incredible
milestone as we celebrate ninety years of
service to the courageous firefighters of
the Houston Fire Department and their
families. Our core values of Trust, Service,
Prosperity, and Family continue to drive our
mission and vision forward.

Your financial wellness along with
process efficiencies remained our focus
throughout 2024. We ended the year with
assets of $412 million and welcomed 514
new members. Our financial performance
was robust, with a net income of $3.3
million. With a net worth ratio of 12.5%,
HTFFFCU is rated as a "well-capitalized"
credit union by the National Credit Union
Administration, which considers credit
unions with a net worth ratio of 7% or
higher to be well-capitalized and capable

of handling economic stress with minimal
impact on members.

Our Board of Directors has been
unwavering in theircommitment to
ensuring your financial resilience and
meeting your product and service
needs. Their governance, dedication, and
enthusiasm are evident in every decision
they make. This year, the Board approved
the first $1 million extraordinary dividend,
a testament to our strong financial
position and commitment to sharing our
success with our members. Looking ahead,
we remain optimistic about our growth
prospects and are committed to delivering
value to our members and family.

Living the credit union purpose of
“people helping people” is at the heart
of HTFFFCU’s existence. Meeting your
needs and exceeding your expectations
is our top priority. We stay abreast of
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the latest trends, maintain competitive
loan and dividend rates, and provide
exceptional service to ensure our
products and services remain relevant
and sustainable. Our dedicated and
competent management team plays a
crucial role in achieving these goals, and
we are immensely proud of our staff's
contributions to our success.

I would like to extend my gratitude to

our employees, whose hard work and
dedication have been instrumental in our
success. | also want to thank you for your
loyalty as a member of the Houston Texas
Fire Fighters Federal Credit Union.

In conclusion, I am confident that we
are well-positioned for future growth and
success. Together, we will continue to
build on our achievements and strive for
excellence in all that we do.

TREASURER'S REPORT

G.W. “Skip” North, Treasurer, Board of Directors

In 2024, our credit union achieved yet another impressive
year. As our members navigate their financial journeys, they
can trust in our unwavering commitment to offer a reliable
financial bedrock; maintaining the steadfast strength, safety

and security they have come to rely on.

Your credit union continues its record of financial resilience,
maintaining stability and positive results. The capital ratio
was 12.5% at year-end, exceeding the industry average and the
National Credit Union Administration NCUA's well-capitalized
threshold of 7%. Assets totaled $412,276,638, with loans at
$168,390,287 and share deposits at $356,551,4511.

The Statement of Financial Condition and Results of
Operations for the years ending December 31, 2024, and 2023
are provided in this Annual Report for your review.

On behalf of the Board of Directors, Supervisory Committee,
Management and Staff, we thank you for making 2024 a

successful and productive year.

Real Estate

%

Credit Cards

i

Loan Portfolio at a Glance

Used Auto Loans

Secured Loans

New Auto Loans

Loan Participation Autos

|

Unsecured Loans

PRESIDENT'S

REPORT

Pam Mclver, President & CEO
Management Team

WE ARE A MEMBER-OWNED,
NOT-FOR-PROFIT INSTITUTION
DEDICATED TO MEETING THE NEEDS
OF OUR MEMBERSHIP, YOU.
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Balance Sheet as of December 31

Net Loan

Cash

Investments

Land

Net Building & Equipment
Other Assets

TOTAL ASSETS

Total Liabilities

Shares

Share Drafts

Term Share Certificates
Money Management
IRA

Reserves

TOTAL EQUITY

TOTAL LIABILITY & EQUITY

Income Statement

Net Loan Interest Income
Investment Income
Other Income

TOTAL INCOME

Compensation and
(

Travel and Conferences

5 5|

Education and Promotion
Professional Services
Provision for Loan Losses
Annual Meeting

Other Operating Expenses
Total Operating Expenses
Income From Operations
NCUSIF Impairment

(Gain)/Loss on
Disposition of Assets

Income Before Dividends
Dividends Expense

NET INCOME

167,699,196 175,379,696
26,277,053 28,070,065
208,467,775 123,251,252
3,598,965 3,598,965
2,358,807 2,450,497
3,874,842 4,244,371

412,276,638 336,994,847

5,049,808 5,674,174
159,621,397 121,182,719
79,215,999 66,556,914
63,535,417 42,448,244
44,442,224 41,584,025
9,736,413 11,385,977
50,675,380 48,162,795
407,226,831 331,320,673

412,276,638 336,994,847

For the period
Jan. 1 - Dec. 31

9,051,830 8,100,956
5,862,644 3,327,027
4,158,473 4,349,337
19,072,947 15,777,319
5,481,940 4,778,887
166,357 121,645
926,769 882,612
199,806 209,383
2,653,926 2,726,084
424,284 1,030,359
36,000 33,600
1,542,796 1,429,716
11,431,877 11,212,286
7,641,070 4,565,033
40 0
0 5
7,641,030 4,565,028
4,358,334 1,930,557
$3,282,696 $2,634,471




